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Housekeeping:
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• Chat Feature
• Slides and Recording 
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Welcome



Marian Grant-Whitlock
Early Childhood 

Education Liaison

Kimberly Farris
Registered 

Apprenticeship & 
State Liaison

Andrea Outhuse
Communications 

Specialist 

Meet the ECWC Presenters



AgAgeenndada
• Early Childhood Registered 

Apprenticeship
• Marketing & Recruitment 101
• Examples from ECWC Partners
 Maryland Early EdCorp
 YWCA St. Louis

• Best Practices and Resources
• Q&A



Early Childhood Workforce Connector
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Promotes developing, launching, 
and expanding Registered 
Apprenticeship (RA) programs 
to support and sustain a well-
qualified and well-compensated 
early childhood education (ECE) 
workforce



Audience Poll

How would you rate your knowledge of Registered 
Apprenticeship marketing and recruitment 
strategies? 

Expert – I understand and use advanced 
strategies 
Proficient – I understand the basics 
Exploring – Eager to learn more

6



Audience Poll

Currently, how much of a role does marketing play in 
your program recruitment strategy?  

A major role – it’s essential for growth
A moderate role – we do some 
Not at all – yet 
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Early Childhood 
Registered 
Apprenticeship



Early Childhood Registered Apprenticeship

• ECE RA Programs are a US-DOL approved 
workforce development model
  On-the-job training
 Classroom instruction
 Progressive wage increases
 Nationally recognized credential 

• Marketing and recruitment efforts raise 
awareness of the program
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Marketing and 
Recruitment 101



What is Marketing?

• Marketing activities focus on promoting 
awareness and encouraging participation 
or partnership with the program. 
 Outreach with tailored messaging
 Branding
 Success stories 

• Intentional marketing with a focus on an 
equal opportunity for all that promotes 
the program participants reflect the 
communities they serve. 
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The Importance of Marketing and Recruitment
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Education

Recognition and Credibility

Increase Program Participation

Sustainability

Recruitment

Community Engagement



Types of Marketing
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Traditional Marketing 
• Flyers
• Ads in publications

Digital Marketing
• Ads
• Emails
• Social media 

Events
• Conferences
• Career fairs
• Webinars

Word-of-Mouth 



Key Components of Marketing

• Understanding your target 
audience

• Creating marketing goals
• Communicating key messages
• Developing engaging content
• Including a clear call to action
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Marketing isn’t just about finding the best 
candidates, it’s about 

ensuring that EVERY qualified individual 
has the opportunity 

to become a part of your program.  

15



Key Components of Marketing: Messaging

• Welcoming language 
• Reflect the community and 

families you serve 
• Storytelling 
• Return on investment
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Partnerships: Expand Your Reach

Leverage partnerships with community 
organizations, education providers, 
workforce agencies, ECE/RA entities, and 
other RA programs to connect with a 
broader audience. 
• Sharing flyers and materials at your center, 

events, etc. 
• Utilize each other’s networks, events, 

newsletters, and social media posts

17



The Importance of Word-of-Mouth 
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Encourage people you know to share 
apprenticeship opportunities within 
their circles 
• Staff
• Families
• Community groups 



Audience Poll

What type of information is the most impactful to include 
on ECE RA marketing and recruitment materials?

 Benefit to early childhood professionals 
 Benefit to employers and child care centers 
 Community impact of ECE RA programs
 How to get involved in a program 
 Success stories from the program 
 Other – type it in the chat
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Example from 
ECWC's Partners



Stacy E. Johnson
YWCA St. Louis 

Chief Program Officer/Head Start 
Director

Panelists
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Amanda Schwartz
Maryland Early EdCorp 

Registered Apprenticeship, 
Associate Project Director

Heather Carnaghan
Maryland Early EdCorp 

Registered Apprenticeship, 
Apprenticeship Coordinator
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Maryland Early 
EdCorp



Maryland Early EdCorp: RA Program Journey 

Maryland 
Rebuild/ 

Blueprint for 
Maryland’s 

Future

Connected 
with ECWC

Cohort 
expansion

First cohorts 
launched

March 2023 
RA Program 
Registered

Breaking 
Down Silos 

Grant
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The CDA as an 
entry-level 
credential

Maryland 
Early 
EdCorp’s 
Potential 
Career 
Pathways 



Lessons Learned:
• Approach recruitment 

holistically
• Administrators

• Registered Apprenticeship 
candidates

• Involve ALL 
stakeholders

• Build continuous 
momentum
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YWCA St. Louis
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YWCA Metro St. Louis: Timeline
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Recruitment of Apprentices
Flyer Presentation

Partnerships
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Marketing for Funders
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Resources & Partners to Build Success 



Audience Question

What marketing and recruitment strategy are you 
most excited to try next? 

Place your answer in the chat
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Best Practices 
and Resources



Websites

Pros
• Provides space to showcase your program
• Ability to link to documents and more info 
• Increase visibility and credibility
• Instant updates 
Cons
• Cost
• Knowledge and capacity to maintain
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UDW Resource Center

Santa Fe Community College



Social Media

• Choose a platform based on audience, 
needs, and capacity

• Post regularly
• Develop a content creation process
• Tag partners to help cross-post
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Having an online presence is important!



Design Tips

• Use sub-headers to organize content
• Create a font hierarchy
• Leave white space
• Use photos that reflect your audience and 

graphics within your branding colors
• Have clear next steps and contact 

information
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Audience Question

What tools do you use to design, plan, and manage 
your marketing materials?

Place your answer in the chat
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Design and Development Tools
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Messaging
• ChatGPT

• Claude

Content 
Development
• Creative brief 

• Content calendar

Design
• Canva

• Adobe Express

• PowerPoint

Social Media 
Management
• Social Pilot

• Sprout Social

Email Marketing
• MailChimp 

• Constant Contact 



Q&A
38
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Connect with Us!

Thank you!

ECWConnector
Sign up for our e-newsletter
info@ECWConnector.org
ECWConnector.org

ECWC has 66 partners across 
27 states plus DC!



Thank yThank you!ou!
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