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An Effective Mentor: 
Early Childhood Education Registered Apprenticeship 

An Effective Mentor in ECE RA: 
Leads by Example 
Demonstrates professionalism and effective 
communication. The mentor is the model and 
has an approach that will set a positive tone for 
the relationship. 

Leads with Empathy 
Validates each apprentice’s unique background 
and needs. The mentor is flexible and adapts 
their approach to the apprentice’s learning style. 

Reviews Goals and Progress 
Ensures the apprentice understands the skills 
and competencies they need to achieve to 
complete the program. 

Encourages Reflection 
Asks good questions to prompt the apprentice 
to reflect on teaching and learning. Brainstorms 
solutions to challenges with the apprentice. 

Offers Constructive Feedback 
Gives regular, specific feedback. The mentor 
highlights strengths and opportunities 
for improvement. 

Supports the Apprentice in Their Learning Journey 
Guides the apprentice in setting and achieving goals. The 
mentor encourages the apprentice’s ownership of learning 
and offers ideas and resources to expand their knowledge 
and further growth. 

Is Patient and Supportive 
Understands that learning takes time. The mentor encourages 
and supports the apprentice through missteps and challenges. 

Promotes Collaboration 
Fosters a collaborative mindset. The mentor models and 
encourages teamwork with peers and colleagues. 

Keeps Growing 
Keeps up with new research and trends. The mentor shares 
emerging knowledge to enrich the apprentice’s learning. The 
mentor learns from apprentices and is open to new strategies. 

Celebrates Achievements 
Identifies and marks milestones and successes to motivate 
the apprentice and affirm their progress. 

A skilled Early Childhood Education (ECE) Registered Apprenticeship (RA) mentor ensures that an 
apprentice achieves maximum growth in their on-the-job training experience by employing a critical 
set of characteristics and behaviors. 
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